Westhills Community Meeting
Action Items

Overarching goal: 
Provide a transparent, quantifiable, and comprehensive analysis of the fire safety impacts of TR 52652 on the Westhills community. This analysis should take into account existing conditions that may improve or detract from the community’s current level of safety from wildfire, the effects of various wildfire scenarios (e.g. taking into account fires that come from the north, south and west; fires that occur on high wind events, etc.) on the safety of Westhills residents, and a detailed enumeration of the characteristics of the proposed development that will likely improve upon or detract from the community’s level of protection from wildfires. Based on these elements, the analysis should reach a conclusion as to whether the proposed development will have an adverse affect on the community’s safety.  
Specific Issues to be addressed**:

Fire Department:

1) Enumerate the effects of each of the required mitigation measures on the wildfire safety of the existing community;
2) Develop an evacuation and emergency preparedness plan for the Westhills community to aid in planning for wildfire safety;

3) Evaluate the suggestion to restrict parking on Kittridge on Red Flag Alerts and, as appropriate, take steps to implement these restrictions; (with Public Works)
4) Evaluate the suggestion to work with the City of Los Angeles to close Knapp Ranch Park on Red Flag Days;

5) Identify potential obstacles or fire hazards (e.g. Eucalyptus and pine trees, visibility issues, etc.) along Kittridge Rd. and develop a plan to mitigate those obstacles, as feasible. 

6) Report back on the State Fire guidelines regarding the 800’ maximum street length and determine whether the development should be approved in light of the fact that a car would have to travel approximately 3,300’ from the intersection of Randiwood and Julie Ln. in order to reach Valley Circle.; (with County Counsel)
7) Work with the Westhills homeowners association to develop a Fire Safe Council to improve brush clearance in the existing neighborhood;
8) Work with the City Fire Department to determine whether they have any concerns about the proposed development; 

9) Work with the Department of Public Works to ensure that landscaping on the subject property north of the fuel modification zone will be limited to fire-safe plants that will improve the fire buffer for the homes on Randiwood; (with Public Works and Regional Planning)
10) Determine whether adding an additional Las Virgenes Municipal Water District tank would actually improve fire safety in the existing community in light of the DWP water tanks already in existence. 

Public Works

1) Reevaluate the traffic study’s validity in light of the concerns raised by the Westhills community (see attachment A), as well as the study’s essential methodology, which did not include the use of a microsimulation program such as CORSIM; (with Fire Department)
2) Develop a set of mitigation measures to ensure that construction activities will not create dust or air quality problems for the existing community; 
3) After the meeting, a community member requested an example of a project that would illustrate the effectiveness of the air quality and grading mitigation measures imposed on TR52652. Please provide this information if it is available. 

Regional Planning (with County Counsel)
1) Develop permanent and binding measures that will ensure that all roads in TR 52652 remain public and ungated; 

2) Develop standards to ensure that the slope west of Randiwood and other portions of the Tract will be permanently maintained in a fire safe condition. These conditions should facilitate swift and consistent enforcement of these conditions; (work with Fire Department and Public Works)
3) Respond to the concerns raised about the “Yes” and “Maybe” answers in the Department’s Initial Study;

Board of Supervisors

1) Continue investigating the potential of adding a secondary access road for emergency purposes through from Westhills, through Ranch Park, and connecting to Wooded Vista Dr. 
2) Copies of existing conditions and Regional Planning Commission Resolutions (requested after the meeting) (with Regional Planning). 
** Some of the action items stemming from this information may be more appropriately and effectively dealt with outside of the Subdivision review process. Supervisor Yaroslavsky’s Office will help coordinate this effort with the involved County Departments and other jurisdictions, as appropriate. 
